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The summarised consolidated financial statements of Kenya Airways Plc have been prepared as per
the requirements of the Capital Markets (Securities) (Public Offers, Listings and Disclosures)
Regulation, 2002 (‘’the Regulations’’) as applicable to summary financial statements.
The summarised financial statements are not a substitute to reading the full set of financial
statements available on the company website.

COMMENTARY
On behalf of the board of Directors, I hereby present the Kenya Airways PLC financial results
for the six months period ended 30 June 2020.
During the first half of 2020, operations were severely impacted by the Covid-19 crisis resulting
in depressed half year results. The network activity from April to June was minimal due to
travel restrictions and lock downs effectively reducing operations to almost nil in connecting
our home market to key cities. Measures were put in place to preserve cash including cost
savings measures and reduced activity for employees.
Revenues:
The Group’s total revenue during the period reduced by 48% to Kshs. 30,214 million. The
reduction is due to the cessation of scheduled operations from the second quarter of 2020.
During the period, the airline operated a few charter flights and continued with cargo
operations.
The Airline recorded a 55.5% reduction in passenger numbers to hit a low of 1.1 million
passengers during the period compared to 2.4 million passengers over the same period last
year. Passenger revenue declined by 53% to Kshs. 20,230 million. Capacity deployed in
Available Seat Kilometres (ASKs) declined by 53.5%. The Cabin factor registered a decline of
6.7 points to 68%.
Costs:
The Group saw a decline of 37% in total operating costs, mainly driven by the reduced
operations for the year. Of the total operating costs, direct operating costs declined by 48.8%
whereas fixed costs declined by 12.6%. Based on the above revenue and cost dynamics, the
Group recorded an Operating Loss Margin of 27.8% representing 22.9 points below the same
period last year.
Company 2020 focus:
During the period, the company’s main focus was and still is cash conservation, to this end
Management undertook a number of initiatives. These initiatives included moratorium on
loans, deferment of lease rentals, payment plans with suppliers and partial deferment of staff
salaries. The company has also exploited opportunities of raising much needed revenue
through cargo charters and passenger repatriation flights.
Faced with long recovery prospects, diminishing revenue occasioned by reduced demand in
passenger business and increased costs due to tighter health and safety measures, the
business focus for the rest of 2020 will be ensuring the survival and rebound the company.
Outlook:
Notwithstanding the current Covid-19 Pandemic, Kenya Airways asserts its commitment to an
efficient network, improvement of service quality and delivery. The 2020 results will be
significantly negatively impacted because of the projected suppressed air travel demand. We
project the demand to remain at less than 50% of 2019 for the rest of the year. We have
introduced stringent sanitary measures on board our aircraft and at every customer touch point
to reduce the risk of transmission.

On behalf of the Board of Directors, I take this opportunity to express my sincere appreciation
to our customers, the Government of Kenya, shareholders, financiers, lessors, management,
staff, suppliers and other stakeholders for their continued support.

Michael Joseph
Chairman
27th August 2020

